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Portfolio at a glance

Dubai Exhibition Centre Expansion United Arab Emirates 5 months AED 3,900,000
'[\)/I'BI;I\F:'AC il & Wil 4 T i s, United Arab Emirates 252 25 months AED 128,700,000
Sales Center & Administrative . . .

Offices, Al-Khafji Kingdom of Saudi Arabia 31 4 months SAR 4,450,000
SPCT Baltimore Master Schedule United States 1,073 33 months USD 145,000,000

Budgets and resource figures in this portfolio are indicative and rounded. Client names and exact contract values are withheld for
confidentiality.
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1. About Me & Certification

I am a Civil Engineer with over 2 years of experience in planning and scheduling. | build schedules that are linked

to cost and resources, so a single programme answers three questions: when will the project finish, what will it

cost, and which people and equipment are needed to get there.

My work spans construction, MEP, infrastructure and marine projects in the UAE, Saudi Arabia, the wider Gulf
region, the United Kingdom and the United States. The four projects in this portfolio show the range: a

masterplan programme, a large MEP baseline, a fast-track building programme and a multi-year master

schedule.
Profile
Focus Baseline programmes, cost and resource loading, progress updates, delay analysis
Software Oracle Primavera P6 Professional, Microsoft Project, Microsoft Excel
Regions UAE, Saudi Arabia, Gulf region, United Kingdom, United States
Sectors Residential, commercial, hospitality, infrastructure, rail, marine
e Pakis.tan Standard Time (UTC+05:00), overlapping Gulf hours with flexible cover for UK and
US clients
Certification

Oracle Primavera P6 -
Project Setup and Basic
Management

Advanced Scheduling and
Project Optimization in
Primavera P6

Advanced Resource and

Enterprise Management in
Primavera PG

Jan 18,2025 @Mt

Mateen Ul Hassan

has successfully completed the enline Specialization
Planning & Control with
Oracle Primavera PPM
Professional

Congratulations on successfully completing
Control with
provided yor mastering
project management principles to creating detalled project plans

You've learned to navigate the software's powerful features, including

e course "Planning and

o
olid foundation in Primavera P,

setting up and customizing projects, defining calendars, and building a
robust Work Breakdown Structure (WBS). Through practical
workshops, youe honed your skills in resource optimization, earned
value management, and global change functions, equipping you to
manage and control large-scale projects with confidence and
efficency.

Verify this certificate at:

{On/ICFNISBIHOOR

Planning & Control with Oracle Primavera PPM Professional — Coursera / Packt specialization, issued January 2025

The specialization covers Primavera P6 project setup and basic management, advanced scheduling and project optimisation,

and advanced resource and enterprise management.
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2. Services & Capabilities

Logic-driven CPM schedule with WBS, activity codes, calendars and constraints, ready
for approval

Baseline programme

Budget cost by activity or resource, cost accounts, S-curve and monthly cash-flow

Cost loading forecast

Resource loading Labour, equipment and material loaded; histograms; over-allocation resolved
Progress updates Weekly or monthly status, actual dates, remaining duration, variance and look-ahead
Delay and EOT analysis Time-impact and windows analysis with a clear written narrative

Earned value reporting PV, EV, AC, SPI and CPI reporting from P6 data

Schedule health check Review of logic, float, constraints and calendars with a findings report

Training and handover P6 setup, layouts, templates and team training

I Technical capability

EPS, OBS, WBS, activity codes, user-defined fields, global change, layouts, filters,

Pri P6
Iimaverd reports, XER import and export

CPM, relationships and lags, constraints, calendars, float and critical path, schedule

Scheduling .

compression
Cost Cost accounts, rate tables, budget versus actual, cash flow, S-curves
Resources Resource breakdown structure, roles, levelling, histograms, resource curves
Control Baselines, progress updates, earned value, look-ahead, variance reporting
Claims support Time-impact analysis, windows analysis, as-planned versus as-built
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3.

Cost & Resource Loading Method

The same disciplined method is applied on every project in this portfolio.

I Cost loading

Set up a cost account structure aligned to the bill of quantities or contract breakdown.

Load budget as resource-driven cost (rate x quantity) for labour and equipment, and as lump sums for
procurement and subcontract packages.

Select the correct percent-complete type (duration, physical or units) so earned value reflects how work is
really measured.

Lock the baseline before the first update and keep budget and at-completion cost consistent.

Produce the cost S-curve and monthly cash flow from the resource usage profile.

I Resource loading

Build a resource breakdown structure covering roles, labour trades, equipment and material.

Define unit prices, maximum units per time and resource calendars.

Assign resources to activities with realistic units and driving-resource logic.

Review the histogram for peaks and over-allocation, then level using float first and logic changes second.

Record peak manpower, equipment counts and levelling assumptions.

| Deliverables for each project

1

2

3

Programme narrative and assumptions PDF

Cost-loaded and resource-loaded schedule XER and PDF Gantt chart
Resource histogram and cost S-curve PDF

Monthly cash-flow forecast Excel

Progress update and variance report PDF and Excel
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Project 1: Dubai Exhibition Centre Expansion (UAE)

Dubai, United Arab Emirates | Exhibition venue, masterplan and authority approvals

81 5 months AED 3.9M 18

ACTIVITIES DURATION INDICATIVE BUDGET PEAK MANPOWER
Primavera project ID PN2406 (WBS root: PN2301 Expansion of DEC-R3)
Schedule type Masterplan programme, Rev 3
Programme dates 07 Apr 2025 - 12 Sep 2025
Client Confidential
My role Planning & Scheduling Engineer
Overview

Draft masterplan programme for the expansion of the Dubai Exhibition Centre. The schedule sequences the
Employer's information handover, Masterplan Stage 1 design, Stage 1 authority approvals and Masterplan Stage
2, and is tracked through a weekly Employer update cycle. It was developed and issued through to Revision 3.

I Scope of my work

¢ Built the programme from appointment to Masterplan Stage 2, with assumed start-up dates flagged so
actual dates could be agreed with the Employer.

e Structured the WBS by deliverable stage: weekly Employer updates, Masterplan Stage 1, Stage 1 authority
approvals and Masterplan Stage 2.

e Managed programme revisions up to Rev 3 for Employer review.

¢ Cost-loaded the design effort by resource and cost account, and produced the S-curve and manpower
histogram.

I Work breakdown structure

8

R3.7 Weekly Employer Update Meeting

R3.8 Masterplan Stage 1 32

R3.9 Stage 1 Authority Approvals 30

R3.10 Masterplan Stage 2 5

— Start-up items (appointment, mobilisation, information handover) 6
Total activities 81
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Schedule in Primavera P6

WBS
Activities WBS Pprojects

v Layout: WBS
WBS Code WBS Name
B & [PN2301 Expansion of DEC-R3
'N2301 Expansion of DEC-R3.7
By PN2301 Expansion of DECR3.8
Wy PN2301 Expansion of DEC-R3.9
By PN2301 Expansion of DEC-R3.10

PN2406 Expansion of Dubai Exhibition
Weekly Employer Update Meeting
Masterplan Stage 1

Stage 1 Authorty Approvals
Masterplan Stage 2

Fiter: Al Activities

] Weekly Employer Update Mesting 1
03 Weekly Emploer Update Meeting 2

10 ‘Weekly Employer Update Meeting 3

11 Weekly Employer Update Mesting 4

12 Weekly Employer Update Meeting §

13 Weekly Emploer Update Mesting 6

i Weskly Employer Update Mesting 7

Weekly Employer Update Meeting 8

'N2301 Expansion of DEC-R3.8 Masterplan Stage 1
17 Stage 1100% Detailed Masterplan Design

18 Obtain letter from Employer as owner and latest Affection plan
19 DWTC to Agree TERMS & CONDITIONS (Contract Deadine)
Fi Existing Site Analysis documentation

IJlWI][I=IJIJ[\UI]I1l\[l

Scheduling highlights

Total Activities

81
8
2
30
5

L Appaintment (Assumed, actual date to be agreed)
= 02 Mobilisation period
= 03 DWIC shared "Detailed Masterplan and ADR Information”
@ 0 DWTC shared "DEC Masterplan Information Package 2"
@ 05 DWIC shared "Egis DEC Legacy Development EIA Report”
@ 06 Commencement date
- %4 PN2301 Expansion of DEC-R3.7 Weekly Employer Update Meeting

March 2025 |

Apri 2028 |

May 2025

June 2025

July 2025 August2025 | September2025 |  OcHf

07-4p1-25"
07-Ap- 25
15-Apr25*
18-4p1- 25
01-May-25*
21-Api 25
21-4p25
21-Api 25
28-4pr25*
05-May-25"
12-May-25*
19-May 25
26-May 25
024un 25"
09-Jun25*
85 21-4p125
B 21-4pr25
0 28-Apr25°
0/ 11-May25
10/ 21-6p125

“daaaaaa8B8ccoo

Joa 162530 Jos [ 1320 27 Jos [11 [ 1825 |01 [08 [15 [22 [29 06 [13 [20 [27 [03 [ 10 [17 [24 |31 [07 [14 [ 21 [26 [ 05 |
0725 125ep25

21-Apr25 I (5-)un-25

0un 25
21Apr25
284pi-25
05May25
12:May25
19May25
2%6May25
024un25
09un25
154u-25

29May25

01-May25

21pr25 15325
250125 125ep-25
05May 25 16-Aug 25
Work breakdown structure and Gantt chart
a
Original| Start 025 | Qtr2, 2025 | Qtr 3,2025 Qir 4, 2025 |
[ war | Apr | Way | Jun | Ju | Aug | sep | odt Nov | Dec | |

Activities, logic and Gantt chart

12:5ep-25, PN2301 Expansion of DEC-R3 F

Appointment (4ssumed, actual date to be agreed), 07:4pi-25"

Wabilisation period
TC shared "Detaled Masterplan and ADR Information’” , 15:4p1-25*
TC shared "DEC Masterplan Information Package 2" 18:4pr-25°

"% DWTC shared “Egis DEC Legacy Development EIA Report”, 01-May-25%

Commencement date, 21-Apr-26*

09-Jun-25, PN2301 Expansion of DEC-R3.7 Weekly Employer Update Mesting
WE Update M 1

{eekly Employer Lipdate Mesling 2
i+ Weekly Employer Updale Meeting 3
=4 Weekly Employe Update Mesting 4
o} Weekly Employer Update Mesting 5
oy Weekly Employer Update Meeting &
4 Weekly Employer Updale Meeting 7

15Juk25, PN2301 E DEC-R38 Masterplan Stage 1

] _Stage 1 100% Detdied Masterplan Design

b

Ibtain letter froin Emploger as qwner and latest Affection plan, 28-Apr-25*
 DWTC to Agree TERMS & CONDITIONS (Contiact Deadine), 11-May-25
T Existing f

Site A)na\ysws documentation

¢ Weekly Employer update meetings are modelled as eight recurring activities, so reporting dates are visible

on the programme.

¢ The authority approval stage (30 activities) sits in its own WBS branch to isolate approval-driven float.

¢ Information handover items from the Employer are shown as dated milestones that drive Masterplan

Stage 1.
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I Cost loading

Budget at completion is AED 3,900,000, loaded by cost account. Labour and equipment cost is resource-driven;
the lump-sum item is Sub-consultants, surveys & authority fees.

Code | Cost account Budget (AED) % total | Loading method
01 Masterplan Stage 1 — design development 1,482,000 38% | Resource-driven
02 Stage 1 authority approvals 858,000 22% | Resource +lump sum
03 Masterplan Stage 2 468,000 12% | Resource-driven
04 Site analysis, surveys & studies 624,000 16% | Lump sum
05 Project management & employer meetings 468,000 12% | Resource-driven
Total budget at completion 3,900,000 100%

I Cost S-curve

1.2 4
I Monthly cost (AED million) - 100
==@==Cumulative cost (%)
1.0
< - 80
2 ==
= 4 X
g 0.8 9:
2 -60 S
< o
o <
o =
= F40 E
£ 0.4 A 3
[}
>
0.2 1 29
0.0 - -0
Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25

Monthly cost and cumulative cost (%), AED

Peak monthly spend is AED 964,644 in Jun-25.
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I Resource loading

Resources were assigned to activities with units and rates, then levelled to remove over-allocation. Rates are per
day; peak units are headcount (or equipment count) in the busiest month.

Rate
ﬂ (AED/da ) TOtaIdays cost (AED) -

Project Director Labour 3,400 448,800 11.5%
Principal Architect / Master Planner Labour 2 2,600 176 457,600 11.7%
Architects & Urban Designers Labour 6 1,350 484 653,400 16.8%
Infrastructure & MEP Engineers Labour 4 1,550 330 511,500 13.1%
Traffic & Transport Consultant Labour 2 1,900 132 250,800 6.4%
Authority Approvals Engineers Labour 3 1,250 198 247,500 6.3%
Planning Engineer Labour 1 1,150 132 151,800 3.9%
Sub-consultants, surveys & authority W OE _ _ _ 1,178,600 30.2%
fees
Total 3,900,000 100.0%
I Resource histogram
I Design 1 Approvals
[ Engineering [ Management & Planning
20 A
2
b=}
3 15 -
o
[
£
@
§ 10 1
=
[
=
5 ~
0 -

Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25

Design team manpower (headcount per month)

I Key results
¢ Peak manpower of 18 in Jun-25, with total labour effort of about 1,584 man-days.
e Budget at completion of AED 3,900,000 across 5 cost accounts.

¢ Equipment and procurement cost loaded alongside labour, so the S-curve reflects the full budget.
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Project 2: DAMAC Hills 2 Villas & Townhouses, MEP
(UAE)

DAMAC Hills 2, Dubai, United Arab Emirates | Residential community: villas and townhouses (MEP scope)

252 25 months AED 129M 365

ACTIVITIES DURATION INDICATIVE BUDGET PEAK MANPOWER
Primavera project ID P106 (P106-439, BL R0O0)
Schedule type MEP standalone baseline programme (BL R00)
Programme dates 20 Dec 2023 - 09 Jan 2026
Client Confidential
My role Planning & Scheduling Engineer
Overview

MEP-only baseline programme for a villa and townhouse community at DAMAC Hills 2. It covers shop-drawing
submittals and approvals for mid-unit and end-unit house types, procurement, MEP installation, utility supply
releases, testing and commissioning, and the building completion certificate.

I Scope of my work

¢ Developed the BL R0OO baseline from key dates, preliminaries and engineering works through to installation
and handover.

¢ Organised the engineering package by unit type (mid unit, end unit) and by drawing discipline
(underground, above ground, schematic, coordination, builders work).

¢ Modelled the contractual key dates for the main packages as milestones.

¢ Loaded labour, equipment and procurement cost, levelled manpower, and produced the S-curve and
histogram.

| Work breakdown structure

P106.1 Milestones 2
P106.2 Key dates: completion dates for main packages 8
P106.3 Preliminaries (running cost) 1
P106.4 Engineering works: shop-drawing submittal / approval 94
— Other work packages (procurement, installation, testing, handover) 147

Total activities 252
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Schedule in Primavera P6

wes a8
Projects WBS Activities

# Layout. WBS
WBS Code WBS Name TotalActivities| |||  December2023 | January2024 | February2024 | March2024 | April2024 May 2024 | June2024 | ]
Tos [ 10 [ 17 [2¢ [ 31 [ o7 [ 14 [21 [ 28 [0 [ [ 8 [ 25 [ 03 [ 10 [ 17 [2¢ [ 31 [o7 | 14 [21 [28 [ 05 [ 12 [ 18 [ 2 [02 [es [ 16 [2 [ %0 [0 |
55 P16 P106-435 VILLAS/ Townhouse -DAMAC 252 20Dec 3
Boec | 200
cL P1062 KEY DATES 8 23Dec-23 | 23-Dec-23
By P10621 COMPLETION DATES FOR MAIN PACK 8 23Dec23 | 23Dec23
=iy P1063 PRELIMINARIES 1 23-Dec-23
By P10631 RUNNING COST 1 23Dec3
By P106.4 ENGINEERING WORKS 94 23Dec23 IR 12-Jan-24
= M P10641 PROVISIONAL SUM ITEMS (PS) L] 23Dec?) NN 12-Jan-24
Mg P10641.1 PS ITEMS-DRAWING SUBMITTAL/ AP 80 23Dec23 W 12-Jan-24
= Wy P10641.11 MID UNIT 40 23Dec2] NN 12-Jan-24
= ‘ P106.4.1.1.1.1 PS ITEMS-DRAWING SUBMITTAL/ AP 40 23Dec-2] NN 12-Jan-24
By PI06411111 MEP SHOP DRAWING SUBMITTAL -V 40 23Dec?) EE— 122024
=My PI064111112 UG 8 230ec?) I 12224
By P1064.1.1.11.1.21PS ITEMS- MEP- VILLA SHOP DRAWIN 4 23Dec23 WM 29Dec23
By P1064.1.1.1.1.1.22PS ITEMS- MEP- VILLA SHOP DRAWIN 4 30Dec23 M 12Jan-24
P1064.11.1.1.11 AG 12 23Dec2? NN 2-Jan-24
By P106.4.1.1.1.1.1.1.1PS ITEMS- MEP- VILLA SHOP DRAWIN 6 23Dec23 WM 29Dec-23
By P1064.1.1,1.1.1.1.2PS ITEMS- MEP- VILLA SHOP DRAWIN 6 0Dec?3 NN 12Jan2¢
- My P1064.1.1.1.1.13 Shematic Drawing 8 23Dec23 MEEEEENEEE 12-Jan-24
By P1064.1.1.1.1.13.1PS ITEMS- MEP- VILLA SHOP DRAWIN 4 23Dec?] WEM 23Dec2d
By P106.4.1.1.1.1.1.3.2PS ITEMS- MEP- VILLA SHOP DRAWIN 4 30Dec-23 NN 12Jan-24
By P1064111114  Coordination Drawing 6 23Dec2) N 12-Jan-24
By P106.4.1.1.1.1.1.4,1PS ITEMS- MEP- VILLA SHOP DRAWIN 3 23Dec23 WM 29Dec-23
B P106.4.1.1.1.1.1.4.2PS ITEMS- MEP- VILLA SHOP DRAWIN 3 30-Dec-23 EEEEEEEE 12-Jan-24
=My PI0G4111115  Buiders Works [ 23Dec?) NN 12-an-24
By P10641.1.11.1.51PS ITEMS- MEP- VILLA SHOP DRAWIN 3 23Dec23 mEM 29Dec23
By P1064.1.1.1.1.1.52PS ITEMS- MEP- VILLA SHOP DRAWIN 3 30Dec23 12224
=M P1064112 END UNIT 40 23Dec?2l ME— 12024
e P10641121 PSITEMS:DRAWING SUBMITTA| /AP 40 =

Work breakdown structure and Gantt chart

Activities <]
Projects Activities

 Layout: Classic Schedule Layout Fiter: AllActivies
Activity Name | Qtr 1,2024 | Qtr2, 2024 [ Qir 3, 2024 | Qir 4, 2024,
|ffec [ 3an [ Feb | war | Apr | May [ dun | ul Aug Sep | Oct | Mov Dec
- g4 P106.1 MILSTONES 23Dec23 ¥ 23Dec-23,P106.1 MILSTONES
& COMPO1 Project Completion Date 23Dec-23 p Project Completion Date,
& COMMO1 Project Commencement Date 23Dec-23 P Project Commencement Date, 23-Dec-23
- 15y P106.2 KEY DATES 23Dec-23  23Dec23 ¥ 23Dec-23, F106.2 KEY DATES
~I#§ P106.2.1 COMPLETION DATES FOR MAIN PACKAGES 23Dec-23 23Dec-23 ¥ 23Dec-23, P106.2.1 COMPLETION DATES FOR MAIN PACKAGES
Ms-04 Completion Date - Testing & Commissioring 23Dec23 B Completion Diate - Testing & Commissioning,
Ms-07 Completion Date - Snagging & De-Snagaing Works 23Dec-23 $ Completion Date - Snagaing & De-Snagging Works,
MS-08 Completion Date - Release of Water Supply By DEWA 23Dec23 » Completion Date - Release of Waler Supply By DEWA,
MS-05 Completion Date - Release of Power Supply By DEWA 23Dec-23 P Completion Date - Release of Power Supply By DEWA,
MS-02 Completion Date - MEP Roof Works 23Dec-23 p Completion Date - MEP Roof Works,
Ms-01 Completion Date - MEP 2nd Fix Works 23Dec-23 $ Completion Date - MEP 2nd Fix Works,
MS-03 Completion Date - External MEP Works 23Dec23 $ Completion Date - Extemal MEP Works,
Ms-08 Completion Date - Building Completion Certificate 23Dec23 p Completion Date - Building Completion Certificate,
- & P106.3 PRELIMINARIES 23Dec23  03Jan26
=% P106.3.1 RUNNING COST 23Dec-23 03-Jan-26
PREMO1 Preliminaries 23Dec-23 09Jan-26
- % P106.4 ENGINEERING WORKS 23Dec2d  12Jan2é ey 12.J31124, P106.4 ENGINEERING WORKS
=B P106.4.1 PROVISIONAL SUM ITEMS (PS) 23Dec-23 12Jan-24 prm—y 12:Jan-24, P106.4.1 PROVISIONAL SUM ITEMS (PS)
B P106.4.1.1 PSITEMS-DRAWING SUBMITTALI APPROVAL I | | Y— 12Jan24,P106.4.1.1 PS ITEMS-DRAWING SUBMITTAL/ APPROVAL
P106.4.1.1.1 MID UNIT 1 prm—y 12:Jan-24, P106.4.1.1.1 MID UNIT
P106.4.1.1.1.1 PS ITEMS-DRAWING SUBMITTALI APPROVAL 23Dec23  12Jan24 ey 125124, P106.4.1.1.1.1 PS ITEMS-DRAWING SUBMIT TAL/ APPROVAL
P106.4.1.1.1.1.1 MEP SHOP DRAWING SUBMITTAL - VILLA 23Dec23 12Jan-24 prm—y 12Jan-24,P106,4.1.1.1.1.1 MEP SHOP DRAWING SUBMITTAL - VILLA
P106.4.1.1.1.11.2 UG 23Dec-23 __ 12Jan-24 pr—y 12Jan24, P10641.1.1.1.1.2 U/G

e by 79.Ner22 PINRAT 111121 PSITFMS. MEP. VI & SHNP NRAWING S| IRMITT 81

Activities, logic and Gantt chart

Scheduling highlights

¢ Shop-drawing submittal and approval cycles (94 activities) are grouped by unit type so approval status is
visible for each house type.

¢ Key dates cover MEP roof works, second fix, external MEP works, DEWA water and power releases, testing
and commissioning, snagging and the building completion certificate.

¢ Repetitive unit work is logic-linked, then levelled so trade crews flow from unit to unit without peaks.
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Cost loading

Budget at completion is AED 128,700,000, loaded by cost account. Labour and equipment cost is resource-
driven; the lump-sum item is MEP equipment, materials & subcontract packages.

Code | Cost account Budget (AED) % total | Loading method
01 Preliminaries / running cost 11,583,000 9% | Resource + lump sum
02 Engineering — shop drawings & submittals 6,435,000 5% | Resource-driven
03 Procurement of MEP equipment & materials 52,767,000 41% | Lump sum
04 MEP installation — plumbing, HVAC, electrical 42,471,000 33% | Resource-driven
05 External utility connections 6,435,000 5% | Lump sum
06 Testing, commissioning & handover 9,009,000 7% | Resource-driven
Total budget at completion 128,700,000 100%

I Cost S-curve

10 H
[ Monthly cost (AED million) - 100
=@==Cumulative cost (%)
5 87 - 80
E =
a — 17
g° Fe0
‘(7) .E
S 4 40 3
> -
s :
1 O
5
27 - 20
3.1 3 D 3 o) N5} \e)
v v v v v v v v v v v v v
< X < X
& & g F ¢ & & & ¢ § ¢ & &

Monthly cost and cumulative cost (%), AED

Peak monthly spend is AED 8,067,575 in Jan-25.
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I Resource loading

Resources were assigned to activities with units and rates, then levelled to remove over-allocation. Rates are per
day; peak units are headcount (or equipment count) in the busiest month.

Rate
ﬂ (AED/da ) TOtaIdays cost (AED) -

Project Manager Labour 3,000 2,028,000 1.6%
MEP Project Engineers Labour 4 1,400 1,976 2,766,400 2.1%
Shop-drawing Draftsmen (CAD / BIM) | Labour 8 650 858 557,700 0.4%
Site Engineers & Supervisors Labour 12 1,000 4,940 4,940,000 3.8%
Foremen Labour 18 700 7,202 5,041,400 3.9%
Plumbers & Pipefitters Labour 70 330 26,000 8,580,000 6.7%
Electricians Labour 85 340 32,448 11,032,320 8.6%
HVAC Technicians Labour 55 360 19,708 7,094,880 5.5%
Helpers & General Labour Labour 120 160 45,708 7,313,280 5.7%
Testing & Commissioning Engineers Labour 10 1,300 936 1,216,800 0.9%
Lifting Equipment & Access Platforms | Equipment 6 450 2,054 924,300 0.7%
mii;:'t‘:;p;“s:ctl’(a'gztse”als & Lump sum - - - 77,204,920  60.0%
Total 128,700,000 100.0%

I Resource histogram

I skilled trades [ Supervision
[ General labour [ Management & Engineering
400
=
c
=]
$ 300 -
(]
7}
=
as
:
3 200 A
a
[
©
>
100
o0 -
5{5
Nid

Site manpower by group (headcount per month)

I Key results
e Peak manpower of 365 in Feb-25, with total labour effort of about 140,452 man-days.
e Budget at completion of AED 128,700,000 across 6 cost accounts.

¢ Equipment and procurement cost loaded alongside labour, so the S-curve reflects the full budget.
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Project 3: Sales Center & Administrative Offices, Al-Khafji
(KSA)

Al-Khafji, Kingdom of Saudi Arabia | Commercial: sales center and administrative offices

31 4 months SAR 4.5M 88

ACTIVITIES DURATION INDICATIVE BUDGET PEAK MANPOWER
Primavera project ID NREAO
Schedule type Construction programme (shop drawings to handover)
Programme dates 05 Feb 2026 — 01 Jun 2026
Client Confidential
My role Planning & Scheduling Engineer
Overview

Compact programme for the sales center and administrative offices in Al-Khafji. It runs from shop-drawing
preparation (concept design and mood board, MEP and architectural shop drawings), through review and
approval, material submittals and delivery, to MEP first and second fix, architectural final fix, testing,
commissioning and handover.

I Scope of my work

e Created a clean five-branch WBS: design and submittals, procurement, MEP installation, architectural
works, and testing and handover.

¢ Linked material submittal approval to delivery so procurement float is visible.
e Cost- and resource-loaded the programme and levelled finishing trades.

e Prepared look-ahead and S-curve reporting for the project team.

| Work breakdown structure

NREAO.1 Design, engineering & submittals 5
NREAO.2 Procurement & material management 4
NREAO.3 MEP installation works 6
NREAO.4 Architectural works 11
NREAO.5 Testing, commissioning & handover 5

Total activities 31
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Schedule in Primavera P6

WBS
Projects WBS Activities

v Layout WBS
WBS Code

=8 NREAD
NREAO.1
‘ NREAQ.1.1
By NREAO.12
=1y NREAO.2
By NREAO.21
By NREAD 22
= My NREAO3
By NREAO.31
By NREAO.32
-“ NREAO 4
By NREAD.41
By NREAOS

Projects WBS Activities

7 Layout: Classic Schedule Layout
# |orignal

% NREAOJ3.A First Fix

=B} NREAO.3.2 Second Fix
14

WBS Name.

The Sales Center & Adminisrative Offces
DESIGN, ENGINEERING & SUBMITTAL
Shop Drawing Preparation

Drawings Review 4 Approval
PROCUREMENT & MATERIAL MANAG
Material Submitals & Approval

Materil Delivery for Execution of Project
MEP INSTALLATION WORKS

Fist Fix

Second Fix

ARCHITECTURAL WORKS

Final Fix

TESTING, COMMISSIONING & HANDO

Fiter: Al Activities

n Plumbing First Fix
12 HVAC First Fix
10 Electrical & T First Fix

Plumbing Second Fix
15 HVAC Second Fix

Total Activities

3

el eowonn e N w o

=% NREAO The Siles Center & Administrative Offices in Al-Khafji
-y NREAO.1 DESIGN, ENGINEERING & SUBMITTALS
i=/B§ NREAO.1.1 Shop Drawing Preparation
Concept Design & Mood Board
3 "MEP Shop Drawings PreparationE lectrical, Plumbing. FireFighting, HVAC Shop
2 “Architectual Shop Drawings Preparation 2D & 30Ceiling, Floor, Wal, Fumiture
/% NREAO.1.2 Drawings Review & Approval
5 “Review & Approval of MEP Shop Drawings Electical, Pumbing, FireFighting. H 23 eb-26°
4 “Review & Approval of Architectural Shop Drawings Celing, Floor, Wall, Fumitur| 23-Feb-26°
- B NREAO.2 PROCUREMENT & MATERIAL MANAGEMENT
-/% NREAO.2.1 Material Submittals & Approval
MEP Materials Submittals & Approvals
6 Architectural Submittals & Approvals
=% NREAO.2.2 Material Delivery for Execution of Project
El Delivery of MEP Materiols
8 Delivery of Architectural Materials
- %y NREAO.3 MEP INSTALLATION WORKS

026

February 2026 | March 2026 | April 2026 |

June 2026 | July 2026 | August2028

<

05Feb-26
05Feb-26
05Feb-26
05Feb-26
05Feb-26
23Feb-26

BFeb2s
BFeb2s
2BFeb 26"
BFeb 26"
02Mar28
02Mar 26"
02Mar26°
02Mar 28
02Mar28
02Mar 26"
02Ma 2"
02Mar 26°
11-Mar28
11Mar 26"
13Mar26°

May 2026 |
18 25 [ 01 [08 [15[22 [o1 [08 [ 15[ 22|29 [05[12 19 [26 [03 [ 10 [17 [24 [31 [o07 [14[21 [28 05 [12[19[26 [02[ 09 [ 16] 2|
05Feb26 01un26

jun-

05Feb26 MENNSSN 2:Feb-26
05Feb26 NN 20Feb-26

23Feb-26 B 24-Feb-26
25Feb-26 G 2(-Var-26
25Feb-26 W 27-Feb-26
02-Mar-26 I 20-Mar-26
02-Mar-26 I 26-Mar-26
02-Mar-26 | NN 13-Mar-26
11-Mar26 I 26-Mar-26
13Mar-26 22-May-26
16-Apr-26 I |5-May-26
08-May-26 G 01-Jun-26

Work breakdown structure and Gantt chart

Dec |

Finish | Qtr 1, 2026 | Qtr2,2026 [ Qtr 3, 2026 Il Qtr 4, 2026
||| pec | Jan [ Feb | war | Apr | May | Jum | Jul | Aug | sSep | oOct J Nov |

|01un-26 01Jun26, NREAD T he Sales Center & Administiative Offices in AFKhafi

24Feb26 Yy 24-Feb-26, NREAD.1 DESIGN, ENGINEERING & SUBMITTALS

20Feb26 Ve 20eb-25, NREAO.1.1 Shop Drawing Preparation

10Feb-26 Concept Design & Mood Board

20Feb26 '.% [ "MEP Shop Drawings PreparationE lectical, Plumbing, FirsFighting, HVAC Shop Dravings'*

20Feb26 e "architectural Shop Dravings Preparation 20 & 30Csiing, Floor, Wall Furniture Shop Drawings™

24Feb26 W 24-Feb-26, NREAD.1.2 Drawings Review & Approval

24Feb26 “Review & Approval of MEP Shop Drawings Electiical, Plumbing, FireFighting, HVAC Shop Drawings™

24Feb26 “Review & Approval of Architectural Shop Dravings Ceiing, Floor, Wall, Furriture Shop Drawings”

20Mar-26 Yo 20-Mar-26, NREAD.2 PROCUREMENT & MATERIAL MANAGEMENT

27Feb:26 W 27eb26,NREAD.21 Material Submittals & Approval

27Feb26 MEP Materials Submittals & Approvals

27-Feb26 Avchitectural Submittals & Approvals

20Mar-26 Yoy 20-Mar-26, NREAD.2.2 Material Delivery for Execution of Project

20Mar-26 Delivery of MEP Materials

20Mar-26 Delivery of Architectural Materials

26Mar26 We— 26Mar-26, NREAD.3 MEP INSTALLATION WORKS

13Mar-28 W=y 13M31-26, NREAD. 31 First Fix

11Mar-26 Plumbing First Fix

13Ma-26 HVAC Fist Fix

11Mar-26 Electrical & 1T First Fix

26Mar-26 ey 26:Mar-26, NREAD.32 Second Fix

20Mar-26 Plumbing Second Fix

26:Mar-26 HVAC Second Fix

I Scheduling highlights

¢ Shop-drawing preparation covers electrical, plumbing, firefighting and HVAC, plus architectural 2D and 3D
ceiling, floor, wall and furniture drawings.

Activities, logic and Gantt chart

¢ First fix and second fix are split by MEP trade, so crews overlap with architectural final fix in a controlled

sequence.

¢ Thirty-one activities keep the schedule readable on a single page for the site team.
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I Cost loading

Budget at completion is SAR 4,450,000, loaded by cost account. Labour and equipment cost is resource-driven;
the lump-sum item is Materials & subcontract packages.

Code | Cost account Budget (SAR) % total | Loading method
01 Shop drawings & submittals 178,000 4% | Resource-driven
02 Procurement & material delivery 1,691,000 38% | Lump sum
03 MEP installation — first & second fix 1,201,500 27% | Resource-driven
04 Architectural works — final fix 1,068,000 24% | Resource-driven
05 Testing, commissioning & handover 311,500 7% | Resource-driven

Total budget at completion 4,450,000 100%

I Cost S-curve

I Monthly cost (SAR million) - 100

==@==Cumulative cost (%)

Monthly cost (SAR million)
Cumulative cost (%)

Feb-26 Mar-26 Apr-26 May-26 Jun-26

Monthly cost and cumulative cost (%), SAR

Peak monthly spend is SAR 1,437,072 in Apr-26.
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I Resource loading

Resources were assigned to activities with units and rates, then levelled to remove over-allocation. Rates are per
day; peak units are headcount (or equipment count) in the busiest month.

Rate
ﬂ (SAR/da ) TOtaIdays cost (SAR) -

Project Manager Labour 2,600 338,000 7.6%
Site & MEP Engineers Labour 3 1,100 286 314,600 7.1%
Shop-drawing Draftsmen Labour 2 600 104 62,400 1.4%
Foremen Labour 4 650 312 202,800 4.6%
Plumbers Labour 8 230 390 89,700 2.0%
Electricians Labour 12 240 650 156,000 3.5%
HVAC Technicians Labour 8 260 442 114,920 2.6%
Carpenters, Masons & Finishers Labour 20 210 1,118 234,780 5.3%
Painters Labour 10 190 442 83,980 1.9%
Helpers & General Labour Labour 25 110 1,508 165,880 3.7%
Testing & Commissioning Engineers Labour 2 1,000 52 52,000 1.2%
Scissor Lifts & Hoists Equipment 3 260 182 47,320 1.1%
Materials & subcontract packages Lump sum - - - 2,587,620 58.1%
Total 4,450,000 100.0%

I Resource histogram

I Architectural trades Supervision
100 [ MEP trades [ Management & Engineering
3 General labour

=

S 80
<}
O
°
(1]
L}

£ 60 A
e
7]
3
1<)
=3

S 40 A
P

20 1

O =

Feb-26 Mar-26 Apr-26 May-26 Jun-26
Site manpower by group (headcount per month)
I Key results
e Peak manpower of 88 in May-26, with total labour effort of about 5,434 man-days.

e Budget at completion of SAR 4,450,000 across 5 cost accounts.

e Equipment and procurement cost loaded alongside labour, so the S-curve reflects the full budget.
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Project 4: SPCT Baltimore Master Schedule (USA)

Baltimore, Maryland, United States | Marine and port infrastructure: container terminal

1,073 33 months USD 145M 222

ACTIVITIES DURATION INDICATIVE BUDGET PEAK MANPOWER
Primavera project ID SPCT-M-1
Schedule type Integrated master schedule
Programme dates 01 Jan 2026 — 25 Sep 2028
Client Confidential
My role Planning & Scheduling Engineer
Overview

Integrated master schedule of 1,073 activities for a container terminal development in Baltimore. It rolls up key
contract and project milestones, the design phase (60%, 90% and IFC packages for dredging, the DMCF, the
wharf and landside), mobilisation, seasonal dredging windows and construction through substantial completion.

I Scope of my work

¢ Built the master schedule hierarchy: key contract milestones, key project milestones, design phase and
construction packages.

¢ Modelled 60%, 90% and IFC design review gates for dredging, DMCF, wharf and landside design.

e Applied seasonal dredging windows (1 October to 31 March) and notice-to-proceed milestones for each
work area.

¢ Loaded cost and resources, including seasonal marine equipment, and produced the S-curve and
histogram.

I Work breakdown structure

SPCT-M-1.1 Key contract milestones 29
SPCT-M-1.2 Key project milestones 11
SPCT-M-1.3 Design phase (dredging, DMCF, wharf, landside) 109
— Mobilisation, dredging, DMCF, wharf, landside construction and close-out 924

Total activities 1,073
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Schedule in Primavera P6

WBS
Projects WBS Activities

~ Layout W8S
WBS Code WBS Name Total Activiies December2025 | January 2026 |  February2026 | March 2026 | Apri 2026 | May 2026 | June 2026
30 [o7 [14 [21 2808 [11 [ 1825 [ 01 [os [15[ 22 [ 01 [os [15[ 2229 [os [12 [19[26 [0a 1017 2431 Jor [14 [21 ]2 |
SPCT Battmore Master Schedue 1073 0ian26
Key Cortract Miestones 29 014an26 | 01Jan26
Key Project Miestones i 01an26 | 01dan26
= g SPCT-M13 Design Phase 109 0l4an26  E— 1 1-Feb-25
= By SPCT-M1.31 Dredging Design 6 01Jan25 I 1 1-Feb-26
By SPCT-M1312 60% Dredging Design 2 01Jan26 S 14-Jan-26
By SPCT-M1311 90 % Dredging Design 2 15Uan26 NN 28an25
SPCTM1.313 IFC Dredging Design 2 29an25 NN 11Feb-26
= By SPCT-M-132 DMCF Design 6 0lNan26 I 1-Fcb-26
By SPCT-M1322 60% DMCF Design 2 01Jan26 NN 14-Jan-26
By SPCT-M1321 50 % DMCF Design 2 15Jan26 NN 28an-26
By SPCT-M1323 IFC DMCF Design 2 29Uan25 NN 11Feb-26
= Wy SPCT-M133 Whar Design € 0lan26 IE— 1 1-Feb-26
By SPCT-M1332 60% Wharf Design 2 0l4an26 NN 14Jan-26
By SPCT-M1331 50 % Wharf Design 2 154an26 NN 28-an-26
By SPCT-M1333 IFC Wharf Design 2 29Jan26 NN 11-Feb-26
= iy SPCT-M1.34 Landside Design %0 0lan25 WM 07-an-26
= Mg SPCTM-1.34.1 Cvi % 0lan26 W 07-an-26
= By SPCT-M134.11 Ste Wide 6 0lNan26 WEE 07-an-26
My SPCT-M-134112 607% Stte Wide Design 2 01Jan26 WEE 074an-26
By SPCTM134111 507 Ste Wide Design 2 01Jan26 WEE 07den-26
By SPCT-M-134113 IFC Ste Wide Design 2 01Jan26 W 07-Jan-26
= My SPCT-M13412 Container Yard 6 0lJan26 WEE 07den-26
SPCT-M-134.122 % Container Yard Design 2 01Jan26 W 07-Jan-26
By SPCT-M-134.121 0% Container Yard Design 2 0lJan26 WEE 07dan-26
SPCT-M-134.123 IFC Container Yard Design 2 01Jan26 mmmm 07Jan-26
=My SPCT-M13413 Gate 6 0lJan25 WM 07Jan-26
By SPCTM-134132 60% Gate Design 2 01Jan26 WEE 07Jan-26
B SPCT-M-134131 S0% Gate Desion 2 —

Work breakdown structure and Gantt chart

o

Projects WBS Activities

v Layout Classic Schedule Layout

Fiter: Al Activites
Activity Name

=6s SPCT-M-1 SPCT Baltimore Master Schedule
- By SPCT-M-1.1 Key Contract Milestones

= 41080 Substantial Completion - Wha Construction
@ ATI00 Substantial Completion - Landside Construction

@ AT080 Substantial Completion - DMCF

@ A2360 Substantial Completion - Completion of All Works

@ A1040 Substantial Completion - All Diedging

= A2280 Subnission of the AFP Design Package (Wharl)

@ A2290 Submission of the AFP Design Package (Landside)

@ A2270 Submission of the AFP Design Package (Dredging)

@ A2310 Submission o the IFC Design Package (Wharf)

@ AZ320 Submission o the IFC Design Package (Landside)

@ A2300 Submission o the IFC Design Package (Dredging)

= A2250 Submission of the 30% Design Package (whaif]

@ A2260 Subimission of the 30% Design Package (Landside)

& A2240 Submission of the 30% Design Package (Dredging)

@ A2220 Submission of the 60% Design Package (Wharf)

= A2230 Submission of the 60% Design Package (Landside]

@ A2210 Submission of the 60% Design Package (Dredging]

@ AT070 NTP - Wharf Construction

& AT090 NTP - Landside Construction

= AT050 NTP - DMCF

@ A1030 Mobiization - Dredging S eason 2028 (Oct 1t - Mar 31st)
= AT020 Mobiization - Dredging Season 2027 (Dct 1t - Mar 31st)
@ AT010 Mobiization - Dredging Season 2026 (Det 1t - Mar 31
2340 Fnaineer Senices Commencenent.

01Jan26
OlJan26
O1-Jan26
01Jan26
O1Jan26
01Jan26
Malan26.

22025 Qir 1, 2026 | Qir2, 2026 | Qtr3,2026
| [[Mev ] Dec Jan | Feb | Mar | Apr | May | Jun | Jul Aug Sep Oct
Ol-an26 01-an-26, SPCT-M1.1 Key Conlract Milestones
01Jan26 Substantial Completion - Whaif Construction,
01Jan26 Substantial Completion - L andside Construction,
01Jan26 Substantial Completion - DMCF,
01Jan26 Substantial Completion - Completion of All Wrks,
01Jan26 Substantial Completion - All Dredging.
01-Jan26 Submission of the RFP Design Package (Wharl),
01Jan26 Submission of the RFP Design Package (Landside),
01-Jan26 Submission of the RFP Design Package (Dredging).
01Jan26 Submission of the IFC Design Package (whaif],
01an26 Submission of the IFC Design Package (Landside).
01Jan26 Submission of the IFC Design Package (Dredaing),
01an26 Submission of the 30% Design Package (Wharf)
01Jan26 Submission of the 90% Design Package (Landside),
01Jan26 Submission of the 30% Design Package (Dredging),
01an26 Submission of the 60% Design Package (whail],
01-an26 Submission of the 60% Design Package (Landside).
01Jan26 Submission of the 60% Design Package (Dredging),

NTP - Wharf Constuiction, 01-Jan 26

NTP - Landside Construction, 01Jan 26

NTP - DMCF, 01Jan-26

Mobilization - Dredging Season 2028 (Dct Tst-Mar 31st), 01Jan 26
Mobilization - Dredging Season 2027 (Oct 1st - Mar 31st), 01Jan-26
Mobilization - Dredaitia Season 2026 (Dct Tt -Mar 31, 01Jan 28

Activities, logic and Gantt chart

I Scheduling highlights

Substantial completion milestones are tracked separately for wharf construction, landside construction,

Dredging mobilisation per season is held to the 1 October to 31 March window, which shapes the whole

L]

the DMCF and all dredging.
L]

marine sequence.
[ ]

The master-to-detail hierarchy keeps 1,073 activities readable at executive level.

Page 19




Primavera P6 Portfolio | Engr. Mateen Ul Hassan

I Cost loading

Budget at completion is USD 145,000,000, loaded by cost account. Labour and equipment cost is resource-
driven; the lump-sum item is Marine & wharf subcontract packages.

Code | Cost account Budget (USD) % total | Loading method
01 De5|g.n phase —dredging, DMCF, wharf, 10,150,000 7% | Resource-driven
landside
02 Mobilisation & preliminaries 8,700,000 6% | Resource + lump sum
03 Dredging works 24,650,000 17% | Resource-driven
04 Dredged material containment facility (DMCF) 17,400,000 12% | Resource + lump sum
05 Wharf construction 44,950,000 31% | Resource + lump sum
06 Landside — container yard, gate & utilities 31,900,000 22% | Resource +lump sum
07 Testing, commissioning & close-out 7,250,000 5% | Resource-driven
Total budget at completion 145,000,000 100%
I Cost S-curve
[ Monthly cost (USD million) - 100
==@==Cumulative cost (%)
8 -
E - 80
E, S
D - w
wv - 60 o
2 o
7 £
o ]
2 4 E
> - 40
2 E
c O
s
27 - 20
) o ) o A\ A\ > > >
v v v v g vV Vv v v v vV
& & N & N & N & & & N

Monthly cost and cumulative cost (%), USD

Peak monthly spend is USD 7,894,556 in Oct-27.
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I Resource loading

Resources were assigned to activities with units and rates, then levelled to remove over-allocation. Rates are per
day; peak units are headcount (or equipment count) in the busiest month.

Rate
ﬂ (USD/da ) TOtaIdays cost (USD) -

Project Manager Labour 1,400 1,016,400 0.7%
Planning & Controls Engineers Labour 4 800 2,068 1,654,400 1.1%
Design Engineers Labour 18 850 3,322 2,823,700 1.9%
Construction Managers Labour 8 1,000 3,718 3,718,000 2.6%
Site & QA/QC Engineers Labour 20 650 8,404 5,462,600 3.8%
Marine Crews & Operators Labour 40 450 16,368 7,365,600 5.1%
Piling & Wharf Crews Labour 90 420 29,876 12,547,920 8.7%
Civil & Paving Crews Labour 70 380 19,668 7,473,840 5.2%
Dredgers (seasonal) Equipment 2 38,000 672 25,536,000 17.6%
Piling Rigs & Crane Barges Equipment 6 4,500 1,892 8,514,000 5.9%
Earthmoving & Paving Equipment Equipment 14 900 4,290 3,861,000 2.7%
pMai'zgzei‘ wharf subcontract Lump sum - - - 65,026,540  44.8%
Total 145,000,000 100.0%

I Resource histogram

B Wharf & civil crews [ Management & Engineering
250 [ Marine crews
3 200 - I I I I I
: | |
-]
It
: i ol
< 150 A I I
: |
2 ] | |
2 100 - I
(T
g | N
50 I I I . ]
[ ] O]
0 =[] . -
' o ' o N\ N\ N\ N > > >
v v Vv v Vv v Vv v v vV Vv
SRS DA RS DT R >

Workforce by group (headcount per month)

I Key results
e Peak manpower of 222 in Aug-27, with total labour effort of about 84,150 man-days.
e Budget at completion of USD 145,000,000 across 7 cost accounts.

¢ Equipment and procurement cost loaded alongside labour, so the S-curve reflects the full budget.
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4. Let's Work Together

| can review your current programme, build a new baseline, or take over monthly updates and reporting. A first
schedule review is usually delivered within 48 hours of receiving the files.

How I can help Typical first step

New project, no schedule yet Share the scope, contract dates and BOQ; | return a WBS and baseline outline
Existing schedule needs work Send the XER; | return a health check with prioritised fixes

Send the programme and budget; | return a loaded schedule with S-curve and

Cost and resource loading histogram

Monthly updates and reporting Agree the reporting calendar; | update, report and flag variance each period

Engr. Mateen Ul Hassan

Planning & Scheduling Engineer | Oracle Primavera P6

Message me on Upwork or reply to the email this portfolio came with.
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